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ENTOUCH’s  VISION
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Our vision is to provide multi-
site owners with the industry’s 
most progressive “smart” 
technology, cloud-based 
software and advisory services 
that drive enterprise-wide 
visibility, tangible business 
outcomes and greater 
profitability
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OUR FOCUS IS MULTI-SITE FACILITIES

RESTAURANTS AND 
ENTERTAINMENT

HEALTH
CLUBS

OUTPATIENT
HEALTHCARE

MUNICIPAL SERVICES 
AND EDUCATION

RETAIL
BANKING

RETAIL

Multi-site facilities teams face unique operational challenges - geographically distributed facilities, limited facilities staff, 
a reliance on outsourced services and limited or no real-time operational data
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THE ENTOUCH DIFFERENCE

Enterprise system providing real-time visibility with proactive account management to reduce expense and extend value

ü Industry-leading technology designed for multi-site 
retail

ü 24/7 support w/ dedicated account management

ü “Real-time” scheduling and proactive response

ü Reduce emergency and reactive service costs

ü Drive investment timing / better CAPEX decisions

ü Protect capital investment – optimize and extend asset life

ü Drive down overall energy usage and utility costs

ü Minimize environmental impact and reduce carbon footprint

ü Advanced analytics for “proactive” predictive maintenance

ü Extend CMMS value with direct integration to enhance workflow
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ENTOUCH AT A GLANCE

EQUIPMENT MONITORING
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HVAC CONTROL
implement policy, synchronize performance, 
reduce runtime and identify issues

LIGHTING/LOAD CONTROL
automate scheduling, implement 
daylighting for performance and cost

EQUIPMENT MONITORING
track key indicators (temp, runtime, etc) to 
optimize performance, reduce cost

ENERGY METERING
real time, sub-meter data for electric, gas, 
and water to benchmark and lower cost

SERVICES THAT DRIVE BUSINESS OUTCOMES

BUSINESS DRIVERS

STRATEGIC CAPITAL PLANNING
data-driven capital investment lowers
investment and operating costs

PREDICTIVE MAINTENANCE
data-driven services increases efficiency, 
reduces outages, lowers cost

ENERGY & SUSTAINABILITY
real-time information enables energy 
reductions and cost optimization

BUSINESS INTELLIGENCE
transition to a services-enabled facility 
organization to drive strategic initiatives

OUTCOMES



Demonstrated Impact

Easy-to-use tool and proven commissioning process provides efficient deployment, high quality install and rapid ROI.

Sample Customer Economics Small Facility 
(1,000 - 3,000 ft2)

Medium Facility 
(3,000 - 7,000 ft2)

Large Facility 
(10,000 ft2)

Initial Investment (per site) $2,500 $7,000 $30,000
ENTOUCH.360 (per site) $1,260 $1,800 $3,500
Energy Reduction 16.70% 15.70% 10.20%
Payback (years) 1.6 1.5 1.9
Contract Duration (months) 36 36 36
Site Count 600 800 450
Enterprise Saving over Term $3.4 Million $9.4 Million $13.5 Million

ENTOUCH saves over 195M kWh annually for our valued customers 
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A complete EMS for the needs of 
restaurant and retail businesses
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OUR PLATFORM

• HVAC Control
• Lighting Control
• Refrigeration Monitoring
• Remote Sensors 
• Door Sensors
• Occupancy Sensors
• Energy Monitoring
• Web-based Dashboards

HVAC CONTROL

---------
LIGHTING CONTROL

---------

EQUIPMENT MONITORING

---------

BACNET & LEGACY SYSTEMS

---------

Facility Platform
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ENTOUCH SOLUTION ARCHITECTURE
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DIGITAL FACILITIES MANAGEMENT

A proven platform that software-enables the deployment and lifecycle management of a large, multisite 
portfolio of facilities and assets
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CUSTOMER POLICY & ENTERPRISE COMMISSIONING

• Policy Profiles

• Settings

• Schedules

• Facility Setup

• Installation  
Scheduling

• Installation  Status

• QC Report

• Installation 
Report
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MOBILE COMMISSIONING
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MANAGED SERVICE

• Alert Queue

• Workflow 
Queue

• Remote Triage

• Case 
Management
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ENTERPRISE DASHBOARDS

Integration to Utility Bill DataReal-time Site-level Data
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DATA-DRIVEN FACILITIES MANAGEMENT

Energy Intensity Dashboards Real-time Analytics
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INFORMATION AT YOUR FINGERTIPS

Site-Level View Lighting Control

Analytics

List View HVAC Control SensorsMap View
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Protect capital investment – optimize and extend asset life

Manage operations and improve efficiencies

Leveraging data to improve equipment performance

Control critical equipment – HVAC, Lighting 

Advisory
Support

CAPEX

OPEX

Equipment  Optimization 

Centralized Control

Dedicated resources 24/7/365 – real-time support

Energy Savings  Reduce kWh 

Enterprise system designed for multi-site retail facilities management

ENTOUCH Energy & Facility Optimization Value Proposition



• Complete transparency to see 
when systems are failing so 
proactive service can occur 
reducing the number of 
emergency service calls 

• Better predictive intelligence 
means fewer instances of “run to 
fail” 

• Reduces the number of times a 
technician needs to go to a center 
for repairs 

• Equipment data enhances repair 
time and productivity of onsite 
technician

• 24/7/365 monitoring service 
allows for quick identification and 
resolution of issues 

• The equipment will provide real-
time alerts for poor performing 
HVAC units 

• The ability to remotely address 
issues 

• Facilitates verification that HVAC 
units are functioning correctly 
after Preventative Maintenance. 

• Ensure guest comfort in each center 

• Reduces environmental impact

• Lower energy costs

• Identifies potential issues and proactively 
takes action to repair them – minimizing 
center impact

• Saves managers a significant time 
previously spent on HVAC assets; less 
hot/cold calls, less time spent escalating 
HVAC issues and following up with repair 
& maintenance

• Corporate-level dashboard provides real-
time visibility into energy usage and 
creates analytics on how, when and 
where energy is being used.

Centralized ControlFull-time Monitoring Real-time Data

BENEFITS



Gateway

• 4G Cellular Backhaul with patent pending 
Data optimization

• WiFi and Ethernet device connectivity

• Bluetooth capable

• Zigbee capable

• Embedded BACnet/IP driver

• Legacy EMS integration

• Template-based device mapping

• Extend ENTOUCH features and 
capabilities to non-ENTOUCH devices



HVAC Control

• Touchscreen Display

• Flexible Branding

• Security Modes Limit User Adjustment

• Sophisticated, multi-stage HVAC Controls

• Advanced Energy algorithms
• Peak Management
• Compressor Optimization

• Two External Temperature Sensors

• One Analog Sensor

• One Analog Output for VAV/VFD/Valve 
control

• Six Digital Outputs

• Economizer Controls

• OpenADR certified and Title 24



Universal Sensor Module

• Four Universal Inputs
• Temperature
• Doors
• Smoke Detectors
• CO2 sensors

• One Pulse Input
• Water monitoring
• Gas monitoring



Energy Monitors 

• Utility grade metering device

• Input for monitoring total facility load

• Input for monitoring up to 8 loads
• HVAC
• Lighting
• Any electrical load

• Reports and tracks building voltage

• Reports and tracks energy consumption

• Reports and track Power Factor



Lighting and Load Control

• Four configurable outputs

• Remote web and app control 

• 365 day scheduling with sunrise and 
sunset adjustment

• Local over-ride and status indication

• Supports external motion and photo 
sensors

• Supports external over-ride switches

• Title 24



Dimming and Lighting Control

• Touchscreen Display

• Flexible Branding

• 365-day scheduling with sunrise and sunset 
adjustment

• Six schedulable Outputs

• Analog Output for dimming control

• Remote web and app control 

• Local over-ride and status indication

• Supports external motion and photo sensors

• Supports daylight harvesting sensor

• Supports external over-ride switches

• OpenADR certified and Title 24
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OPEN DISCUSSION
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ACCOUNT MANAGEMENT 

Implementation Kickoff

Continuous Optimization

Quarterly Business Reviews

Operations Single Point of Contact

Rollout Program Management
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ALERT BREAKDOWN - HVAC

0 50 100 150 200 250 300 350

1044 KFC  - RTU2 Dining

20240 Burger King  - RTU2 Kitchen

9025 KFC  - RTU1 Kitchen

9028 KFC  - RTU1 Kitchen

5110 PANERA  - RTU3 Drive Thru

3201 Pizza Hut  - RTU1 Dining

1057 KFC  - RTU2 Kitchen

1015 KFC  - AHU2 Dining

2576 Burger King  - RTU4 Front Dining

9016 KFC  - RTU2 Dining

604007 KFC  - RTU2 Kitchen

28601 Pizza Hut  - Kitchen Heater

9024 KFC  - RTU3 Left Dining

9039 Russellville AR - RTU4 Dining

1006 Pizza Hut  - AHU1 Kitchen

Top 30 Locations

Communication Loss

High Temperature

Low Temperature

Supply Air Cooling

Supply Air Heating

Unit Unlocked

Zone Not Regulating

49% of Alerts
From 30 Locations

43% of Alerts 
Supply Air Heating

0 50 100 150 200 250 300 350 400 450

9037 Maumelle AR - RTU2 Dining

1044 KFC - Edmunston NB - RTU2 Dining

3207 Pizza Hut - Lakewood Winnipeg MB -…

3207 Pizza Hut - Lakewood Winnipeg MB -…

9039 Russellville AR - RTU1 Rear Kitchen

9032 KFC - Cabot AR - RTU2 Party Room

1039 KFC - Grand Falls NB - RTU2 Kitchen

9039 Russellville AR - RTU4 Dining

1030 KFC - New Waterford NS - AHU2 Kitchen

1010 Pizza Hut - Niagara Falls ON -  Prep Area…

604007 KFC - Mount Pearl NL - RTU2 Kitchen

9029 KFC - Paragould AR - RTU3 Dining

1036 KFC - Oromocto NB - RTU1 Kitchen

4604 Pizza Hut - Nepean ON - RTU1 Kitchen

11060 Burger King - Grand Falls NB - RTU2…

Top 30 RTUs

Communication Loss
High Temperature
Supply Air Cooling
Supply Air Heating
Zone Not Regulating
Low Temperature

Communicat
ion Loss

5%High 
Temperatur

e
3%

Supply Air 
Cooling

8%
Supply Air 

Heating
43%

Zone Not 
Regulating

40%

Low 
Temperatur

e
1%

By Alert Type
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UNDERSTANDING USER BEHAVIOR



3030

SUPPLY AIR ANALYSIS
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HVAC RUNTIME COMPARISON
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COST OF INACTION – HVAC EFFICIENCY RANKINGS
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ENERGY BENCHMARKING AGAINST INDUSTRY



EXECUTIVE SUMMARY

Partner to provide as much support as possible to 
Facilities Management Team

Plan and execute 20XX rollout to increase energy saving 
for program and provide consistent platform

Follow through on PM evaluation providing after analysis

Provide cases for top 30 alert locations

Begin program of tracking energy savings for program in 
Customer Portal

Provide Schedule / Set Point report to ensure settings are 
correct

Concentrate 
on offline 
units and 

deficiencies

Schedule Next 
Installations to 

begin as soon as 
approved

Train new 
team 

members on 
ENTOUCH 

Portal

Continue to 
meet regularly 
for Operations 

Meetings

Top 30 units account for 49% of the 
total HVAC alerts.

Top 30 units account for 72% of the 
total RSM alerts.  This number remains 

high since last QBR

The greatest number of cases are for 
settings adjustment.

ENTOUCH is resolving 82% of cases 
requiring research or action without 

pass-through to FM

Vacancy Runtime has increased between 
2018 and 2019

Will continue to address AR Balance 
and AR process



35

ENTERPRISE DASHBOARDS

Integration to Utility Bill DataReal-time Data from Stores



36

ENTERPRISE DASHBOARDS

Track Your “Worst” Offenders Track usage down to 
square foot level
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ENTERPRISE DASHBOARDS

Store-Wide Alert Visibility Energy Intensity Graphing by Grouping
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FACILITY LEVEL INFORMATION

Daily Energy Trend GraphsStore Dashboard
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REAL-TIME  ANALYSIS

Daily Energy Trend DataHVAC Unit-Level Trend Data
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ENTOUCH.360™ MANAGED SERVICES

• Alert Queue

• Workflow 
Queue

• Remote 
Triage

• Case 
Management
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GLOBAL CHANGES 
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ENTERPRISE-WIDE SCHEDULING
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ALERT NOTIFICATIONS



SAMPLE REPORTING
• HVAC Settings Review – Graphical representation of all HVAC settings to ensure the facility(s) are running 

according to agree upon settings
• Alert by Site Overview – Graphical representation and analysis of the facility(s) producing the most alerts 

including visibility into type and potential resolutions
• Overrides by Site – Graphical representation and analysis of facility(s) overriding thermostat schedule 

settings within allowable tolerance
• Case Overview – Graphical representation and analysis of case source, resolution type, and location for 

cases opened and closed for a given timeframe
• Set point Overview – Graphical representation of occupied and vacancy set- points to ensure consistent 

application of standards across the enterprise
• Vacancy Runtime by Unit – Graphical representation and analysis of units running during vacancy including 

set-points during vacancy
• Temperature Control Efficiency - Graphical representation and analysis of average delta from set-point and 

runtime by RTU (rooftop unit) to determine which HVAC units are running efficiently
• Open Case Report – Listing of all open cases for Ralph Lauren facility(s) requiring customer action
• HVAC Cycle Count Per Day – Graphical representation of the number and types of cycles for each HVAC 

unit for a pre-defined time period
• HVAC Runtime Cycle Analysis – Graphical representation of the average runtime by stage for each HVAC 

unit for a pre-defined time period
• Energy Savings Analysis – Reporting assembled on energy reduction based on energy invoices over time



EFFECTIVE LY
CONTROL H VAC

SYSTEMS IN STORES
regardless of age or  

technological sophistication

ENERGY
CONS UMPTI ON  
SUBS TANTIAL LY  

REDUCED IN
NO TIME

S AVINGS MORE  
THAN ENOUGH  

TO RECOUP
INVESTMENT IN  

1-2 YEARS

CASE STUDYTHE BUSINESS CHALLENGE

High Energy Costs in Low Margin Business
1,000+ Stores in US and Puerto Rico
Aging facilities with outdated thermostats and no connectivity  Energy 

intensive HVAC systems constantly running

Runaway energy costs

THE SOLUTION

Remote monitoring for multiple facilities in a single dashboard
Upgraded controls with set points and connectivity  Reduced 

energy consumption during operating hours  Energy consumption 

virtually eliminated on Sundays  Decreased HVAC run time and 

energy costs


